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ODYSSEA Partner Meeting Rome
Date: October 26-27, 2017
Venue: Rome, Piazza Borghese 9 – Lecture Hall (Aula Magna) of the Faculty of Architecture, Sapienza University

Agenda October 26, 2017
	Timing 
	Topic
	Presenter
	Comments

	08:30 - 09:00
	Registration
	
	

	09:00 - 09:05
	Welcome & logistics
	
	

	09:05 - 10:00
	Analysis & Review Stakeholders Meeting
	
	Define action items to follow up from the Stakeholders Meeting 

	10:00 - 10:30
	Objectives Partner Meeting Rome/ Update current status and challenges ODYSSEA 
	
	This is the second half of kick-off meeting

	10:30 - 11:00
	Coffee break
	
	

	11:00 - 13:00
	ODYSSEA observatories: set up, operation, maintenance
	
	

	13:00 - 14:00
	Lunch
	
	

	14:00 - 15:00
	Services ODYSSEA can offer to a range of end users
	
	

	15:00 - 16:00
	Sales points for North African countries
	
	

	16:00 - 16:30
	Coffee break
	
	

	16:30 – 17:30
	Innovation @ ODYSSEA
	
	Innovation Board and other Innovation driven activities

	17:30 – 18:00
	Wrap Up Day One
	
	

	18:30 - 20:30
	ODYSSEA Team building activity 

	20:00 - 22:00
	Dinner 



Agenda October 27, 2017
	Timing 
	Topic
	Presenter
	Comments

	09:00 - 09:15
	Recap 
	
	

	09:15 – 10:45
	Platform release dates 
	
	

	10:45 – 11:15
	Coffee break
	
	

	11:15 - 11:45
	Indicators and benchmarks of success for various stages of project
	
	

	11:45 - 13:15
	Status overview other action items from kick-off meeting
	
	

	13:15 - 14:15
	Lunch
	
	

	14:15 – 15:00
	Summary &  Scheduling next meetings, telecos
	
	[bookmark: _GoBack]Action Items



Wishing us all a successful and enjoyable ODYSSEA Meeting!
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