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1 Executive Summary

The ODYSSEA final conference was held as a virtual event on 2-3 November.

An internal ODYSSEA Virtual General Assembly Meeting was held on Tuesday 2™ November 2021 using
Zoom. The purpose was to inform partners of the end of project reporting requirements, discussed
pending deliverables and to fine tune the agenda for the main Final Conference to take place on
Wednesday 3™ November 2021.

The main Final Conference was an open session and was held on Wednesday 3™ November 2021.

The purpose of the conference was to present the key ODYSSEA outputs and results to key target audiences
including project partners, the scientific community, marine-based industry (including SMEs),
policymakers, public authorities, media, consumer organisations and the general public. The meeting was
held via Zoom. Participants were required to pre-register to attend the meeting.

The final conference was promoted widely on the project’s website, across social media and through the
extended networks of the project and its consortia.

325 individuals registered to attend the Final Conference, 164 of registrants participated in the meeting in

433 sessions for a total of 640 hours.
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2 Internal ODYSSEA Virtual General Assembly Meeting, 2" November 2021

An internal ODYSSEA Virtual General Assembly Meeting was held on Tuesday 2" November 2021 using
Zoom. The meeting was attended at least 1 representative from each of 28 beneficiaries. The purpose was
to inform partners of the end of project reporting requirements, discussed pending deliverables and to
fine tune the agenda for the main Final Conference to take place on Wednesday 3™ November 2021.

The full meeting minutes are available on the project website (

).

The agenda covered 3 main topics:
e Final Project reporting requirements and timelines
e Status of pending project deliverables

e The open session section of the Final Conference agenda and presentations
2.2.1 Final Project Reporting and timelines

The Final Report will have to be submitted within 60 days after the end of the project, i.e until 31 January
and WP leaders will need therefore to prepare a full draft version of the Narrative technical report before
the Christmas holidays.

The financial report will also need to be sent early to mid-January and partners who require an audit will
need to contact them very soon, possibly within this month.

Templates will be sent for both Narrative and Technical Reports.

Final batch of payment will be made after Final Technical and Financial report are submitted to and
approved by the REA services.

2.2.2 Status of pending project deliverables

Each pending deliverable was discussed, and all involved partners confirmed that they would be able to
submit them until the formal closure of the project, November 30%".

2.2.3 The open session section of the Final Conference agenda and presentations

The Agenda of the Open Session (Wednesday, 3" November) was reviewed and fine-tuned. It was agreed
that Partners would need to take into account that the session was targeting a very broad, diverse and
numerous audience (with already almost 300 registrations) and avoid raising issues that do not add value


https://odysseaplatform.eu/download/meeting_reports/Internal-Final-GA-2021_11_02_Minutes.pdf
https://odysseaplatform.eu/download/meeting_reports/Internal-Final-GA-2021_11_02_Minutes.pdf
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in such a context while Speakers would have to make sure that they do not exceed the time allocated and

give lively presentations.

Action Description

Prepare and send Narrative Technical Report template

Prepare and send Financial Report template
Prepare and send draft version of WP technical report
Prepare and send financial report

Prepare and send D4.3, D4.4, D4.5

Prepare and send D6.4
Prepare and send D8.4 & D8.5
Prepare and send D9.2
Prepare and send D9.3

Prepare and send D9.4

Prepare and send D10.2, D10.3
Prepare and send D11.4, D11.5, D11.6

Submit Final Report

Lead

Menelaos
Chatziapostolidis

Simon van Dam

WP Leaders

All partners
Katerina Spanoudaki
/ Nikos Kampanis
Nicolas Grainier
Lorinc Meszaros
Simon van Dam
Simon Keeble

Menelaos
Chatziapostolidis

Slim Gana / Daniel Cebrian
Simon Keeble

Menelaos
Chatziapostolidis / Simon
van Dam

Date

30-11-2021

30-11-2021

25-12-2021

10-01-2022

30-11-2021

15-11-2021

15-11-2021

30-11-2021

15-11-2021

30-11-2021

25-11-2021

30-11-2021

31-01-2022
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3 ODYSSEA Virtual Final Conference, Nov 3, 2021 09:00-16:15 CET (Open Session)

The final conference of the ODYSSEA project will be held on Wednesday 3rd November virtually.

The purpose of this conference is to present the final results to key target audiences: partners, the
scientific community, marine-based industry (including SMEs), policymakers, public authorities, media,
consumer organisations and the general public.

The conference has been arranged into 6 specific areas of focus:

e Capacity-building around the Mediterranean (with emphasis in North Africa)
e Marinomica — the data visualisation platform

e Development of Marinomica products and services.

e Observatories —the new Med observatories.

e End user services and contribution to policy processes

e Impacts and the future

Blue growth

Continued operation of Marinomica.
Continued operation of the observatories.
EcoScope — fisheries management

o O O O O

Iliad — The EU’s digital twin of the ocean

09:00 - 09:45 (CET)
Welcome and introduction to project achievements

Professor Georgios Sylaios (DUTH), Project Coordinator

09:45 - 10:30 (CET)
Capacity building around the Mediterranean, Europe, Israel and North Africa

Daniel Cebrian (SPA-RAC)

10:30 - 10:45 (CET)

Break
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10:45 - 11:30 (CET)
Marinomica - the data visualisation platform & data harmonisation

Simon Keeble (Blue Lobster) & Nicolas Grainier (CLS)

11:30 - 12:30 (CET)
Development of Marinomica products and services

Lorinc Meszaros and Ghada El Serafy (Deltares)

12:30 - 13:30 (CET)

Break

13:30 - 14:30 (CET)
Observatories - the new Med observatories

Hussein Nibani (AGIR)

14:30 - 14:45 (CET)

Break

14:45 - 15:15 (CET)
Contribution to outreach and policy-making

Claire Dufau (CLS) and Laura Friedrich (UNEP-WCMC)

15:15 - 15:45 (CET)
Impacts and the future

Simon van Dam (Agora)

o Blue growth

e Continued operation of Marinomica

e Continued operation of the observatories

e EcoScope - fisheries management
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o lliad - The EU’s digital twin of the ocean

15:45 -16:15 (CET)

Discussion and feedback

16:15 (CET)
Close

Professor Georgios Sylaios (DUTH), Project Coordinator & Simon van Dam (Agora)

The main approach for inviting participants was to identify key stakeholder groups and though the
extended networks of the consortia e.g. JERICO-S3, Eurofleets-plus, lliad and EcoScope partners. Also,
participants of the ODYSSEA Summer Schools and training workshops as well as partners from similar
Territorial Cooperation projects were approached.

The event was distributed on Social Media networks and posted on the ODYSSEA project website

( ).

325 individuals registered to attend the Final Conference via Zoom. Of these, 164 participated in the
meeting in 433 sessions for a total of 640 hours.

All of the presentations given at the Final Conference are available to the public in PDF format on the
project website ( ).

Recordings of the presentations were collected. They will be edited and made publicly available on the
Meetings section of the project website (

).
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https://odysseaplatform.eu/events/odyssea-final-conference-nov-3-2021-0900-1700-cet/
https://odysseaplatform.eu/final-conference-presentations/
https://odysseaplatform.eu/project-information/meeting-reports/
https://odysseaplatform.eu/project-information/meeting-reports/
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4 Summary
The ODYSSEA final conference was held as a virtual event on 2-3 November.

An internal ODYSSEA Virtual General Assembly Meeting was held on Tuesday 2" November 2021 using
Zoom.

The main Final Conference was an open session and was held on Wednesday 3™ November 2021.

325 individuals registered to attend the Final Conference, 164 of registrants participated in the meeting in
433 sessions for a total of 640 hours.
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