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WP11 Objective

The aim of WP11 is to maximise the 
impact of the project’s results through 
dissemination and communication of 
the project results to a wide range of 
relevant audiences. 
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Tasks during the first period

Tasks

Task 11.1: Prepare and implement Communication and 
Dissemination Plan 

Task 11.2: Development of project identity and website 

Task 11.3: Production of dissemination materials for the 
various stakeholder groups 

Task 11.4: Training workshops / Summer schools 

Deliverables

D11.1: Communication plan (M6)
D11.2: A project identity and specific project website (M6) 
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Communication and Dissemination Plan 

• To inform and update project partners and external 
stakeholders and end-users on the latest news, events, 
products and services

• To promote and raise awareness of the ODYSSEA project, 
products and services amongst external stakeholders and 
potential end-users and to maintain their interest

• To actively engage partners and external stakeholders and 
end-users in the design and development of the project 
products and services

• Demonstrate the instrumental role of a European 
collaborative approach in achieving scientific excellence, 
contributing to competitiveness and solving societal 
challenges 
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Target audiences

• Industry relating to maritime, transport and shipbuilding operating in the Mediterranean Sea 
(e.g. ferry operators, freight / cargo ship companies)

• Industry relating to food nutrition and ecosystem services (e.g. aquaculture operators)

• Industry relating to energy and raw materials (e.g. oil and gas companies)

• Public recreational users of the Mediterranean Sea (e.g. sailors, anglers)

• Public persons who live and / work on the Mediterranean Sea directly or indirectly (e.g. coastal 
residents, employees of industry operating in the Mediterranean Sea)

• SME’s operating on the Mediterranean Sea directly or indirectly 

• Local, National and International organisations charged with coastal zone management (e.g. 
local government, policy makers regulating industry, policy makers enforcing coastal protection, 
sustainable exploitation)

• Educators teaching subjects relating to the Mediterranean Sea, its resources or its uses.

• Researchers and scientists external to the project whose discipline is related to marine 
observation, ocean modelling and forecasting, marine data management and presentation or 
other related disciplines

• Internal project partners
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Main channels of communication

• Newsletters

• Project blog 

• Project website 

• Social Media 

• Press releases, publications and policy 

• Project identity – Logos and communication templates

• Flyers, leaflets, posters etc 

• Stickers !!!

• Conferences, events and exhibition – All partners will represent ODYSSEA and promote project 
awareness at conferences, events and exhibitions attended during the projects. 

• Workshops and meetings – Attending and organising workshops will be a key 2-way 
communication strategy for ODYSSEA. 

• Summer schools – Summer schools are planned to engage with early career scientists.

• End-user and policy-makers focus groups – Work package 9 and Task 2.2 (WCMC Lead) will 
work to establish active 2-way engagement with end-user groups and policy-makers
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Project identity and materials

Some examples…
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Logo, project explainer graphics & platform 
architecture graphics
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Role-up banners

ODYSSEA is a user-centred project 

aiming to make Mediterranean marine 

data easily accessible and operational 

to a broad range of end-users 

operating in the Mediterranean Sea.

www.odysseaplatform.eu

CREATING PRODUCTS AND
KNOWLEDGE FOR THE

MEDITERRANEAN

This project has received funding from the 

European Union’s Horizon 2020 research 

and innovation programme under grant 

agreement No 727277
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ODYSSEA showcased at the 2018 
UN Biodiversity Conference in Egypt
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Leaflets
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Newsletter and Summer 
school brochure
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Laptop sticker - draft!!!!
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The ODYSSEA Website
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Facebook

Followers:

Greece: 688
Egypt: 274
Tunisia: 344
Spain: 36
Turkey: 106
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Twitter
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Events and workshops

ODYSSEA Tunisia workshop attracts key stakeholders; activity expands in Maghreb and 
beyond February 2018
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Events and Workshops

Type Number

Organisation of a conference 1

Organisation of a workshop 6

Press release 14

Non scientific and non peer reviewed publication 4

Exhibition 2

Flyer 14

Training 8

Social media 7

Website 1

Communication campaign (radio / TV) 3

Participation to a conference 39

Participation to a workshop 39

Pitch event 4

Trade fair 2

Participation in activities organised jointly with other H2020 projects 1

Other 11

95 appearances representing ODYSSEA at events
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Some of those events…

§

7th International Fair of Fisheries and Aquaculture -SIPA 2017, Oran, Algeria

ODYSSEA Side Event to CBD COP14 - Sharm El-Sheikh

First Stakeholder Workshop – “Transforming Mediterranean Sea data into innovative information services” in Rome

Essam (RAED) and Ghada (Deltares) organized in Egypt (Abu Qir area) the first ODYSSEA promotion event for North African countries. 

Workshop/Promotion Event on ODYSSEA Platfrom Data and Services & Observatories Set-up and Operation with the participation of the Port Authority of Heraklion and the Regiona of Crete

Egypt Launching workshop

National workshop on Launching ODYSSEA-Tunisia

ODYSSEA WP4 workshop on Delft-FEWS, Delft3D 
and AQUASAFE

ODYSSEA K-O meeting, Tunis, Tunisia

BlueMed Coordinators Meeting, Malta. Presentation by SImon Keeble

Ghada (Deltares) presents ODYSSEA project (through video call) at the EuroGOOS conference in Bergen, Norway

European Geosciences UnionGeneral Assembly 2018

Earth Observation & Copernicus Technologies and Solutions for User Applications

Operating a Network of Integrated Observatory Systems in the Mediterranean Sea (ODYSSEA),  AKTAN Y., KESKİN C., KARATAS S.,  YARDIMCI C.H. (oral presentation)

ODYSSEA - Operating a network of integrated observatory systems in the Mediterranean Sea

“ODYSSEA Project as a tool in fisheries and aquatic science”, at the International Symposium on Fisheries and Aquatic Sciences” (FABA 2018). AKTAN Y., KESKİN C., KARATAS S., YARDIMCI C.H., 
GÜNDÜZ M.(Poster presentation)

2 poster presentations in the frame of 
European Geosciences Union 
General Assembly 2018

Josie Wastell (WCMC) attended the 4th Blue Planet Symposium in Toulouse, France

14th meeting of the Conference of the Parties to the Convention on Biological Diversity (CBD COP 14), Sharm El-Sheikh, Egypt:
ODYSSEA side event, including presentions by Lauren Weatherdon (WCMC), Daniel Cebrian (SPA/RAC), Essam Nada (RAED), Houssine Nibani (AGIR) and Deltares
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…and some more…

Oceans of Knowledge: Exploring the benefits of improved ocean observation and measurement (IMarEST), London, UK
Attended by Laura Friedrich (WCMC)

4th Blue Planet Symposium, Toulouse, France Ghada El Serafy, Lorinc Meszaros (Deltares)

ESP EU Conference 2018, San Sebastian, Spain (Sonja Wanke (Deltares), 2 oral presentations)

Lauren (WCMC) attended the World Conference on Marine Biodiversity

Corfu (HCMR symposium) (Tsikliras, Dimarchopoulou, Malamidou, Sarriegi)

IMDIS meeting 2018 in Barcelonna

Hekma Achour attend to the symposium on the ecosystem approach of the Mediterranean sea

Contribution to the ODYSSEA side event held in EGYPT in the frame of CBD COP14 

Contribution to CBD expert workshop on marine protected areas

Contribution to the CBD Sustainable Ocean Initiative
Capacity-Building Workshop for Northern-Africa 
and the Mediterranean held in Tangiers (Morocco)

Applied Energy Symposium and Forum, Renewable Energy Integration with Mini/Microgrids, REM 2018, Rhodes and Tilos, Greece

European Geo Workshop- Presentation by ODYSSEA Coordinator, Georgios Sylaios in Session #6: Harmonization of Ocean Observations and Information – Part 1 – Setting the scene / context

Copernicus Marine Week: 2 presentation were given by Georgios Sylios during the CMEMS User Uptake session 1) ODYSSEA Project (Author: Georgios Sylios) and 2) Downstreaming services of 
CMEMS data through Social Media (Authors: G. Sylaios, N. Kokkos, K. Zachopoulos, M. Zoidou). Attended: Ghada (Deltares), Adelio (Hidromod)

H2020 Coordinators Day oranised by REA in Brussels

workshop “Mediterranean Observing System” organized by MonGOOS, Athens, Greece, November 2017. Attended: Georgios (DUTH), Ghada (Deltares), SvD (Agora), Katerina Spanoudaki (FORTH), 
Nikolaos Kampanis (FORTH)

BlueMed workshop “A basin of research and innovation”. Sliema, Malta.

BioEconomy week:
Blue Growth Research&innovation

EOOS Forum on 8 March ‘Integrated and Sustained Ocean Observing: A European Strategy’. Ghada attended the workshop.

EuroGOOS Coastal Working Group Kick-off Meeting. Ghada attends the meeting.

Sixth MonGOOS Meeting & Workshop
November 14-16 2017. Athens, Greece
Wokshop on "Mediterranean Sea Observing Systems"
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…even more…

International Workshop on Ocean Ecosystem Services, Vilm, Germany;
Presentation by Laura Friedrich (WCMC)

CBD Sustainable Ocean Initiative Capacity-building workshop for Northern Africa and the Mediterranean, Tangier, Morocco
Presentation by Laura Friedrich (WCMC)

EMODnet Biology workshop on essential marine biological data products, London, UK
Presentation by Juliette Martin (WCMC)

Corinne Martin (WCMC) attended the Convention of Biological Diversity (CBD) Regional Workshop to Facilitate the Description of Ecologically or Biologically Significant Marine Areas (EBSAs) in the 
Baltic Sea (Helsinki, Finland)

Juliette Martin (WCMC) attended a meeting in Paris organized by ECOSCOPE, the French Biodiversity Observation Network, to present and promote the ODYSSEA project.

Lauren (WCMC) attended a workshop on 'Delineation of subdivisions relevant for MSFD assessments in the Mediterranean' in Rome, Italy

ODYSSEA stakeholder workshop in Algeria (visa application for Josie (WCMC) submitted, meeting was subsequently cancelled)

Yelda A. Turan attended to BlueMED initiative SRIA Workshop in TUBITAK, Ankara

ICESWG on small pelagic fishes and limate impact Meeting (Tsikliras)

Tervuren (meeting with the FishBase consortium) (Tsikliras, Dimarchopoulou)

Kiel (meeting with the FishBase consortium) (Tsikliras, Dimarchopoulou)

EU Climate Week in Cairo - Attended by Dr. Emad "RAED", Essam "RAED" and Baheya "RAED"

Cairo Water Week - attended by Essam "RAED"

UfM Stakeholders' Conference on Blue Economy (Naples, Italy)

Platform development meeting, Toulouse, France

BlueMed workshop “A basin of research and innovation”. Sliema, Malta., Georgios Sylaios

11th EUROPEAN GEO WORKSHOP & H2020 Coordinators Day organised by REA in Brussels, Belgium, Georgios Sylaios

Copernicus Marine Week: 2 presentation were given by Georgios Sylios during the CMEMS User Uptake session 1) ODYSSEA Project (Author: Georgios Sylios) and 2) Downstreaming services of 
CMEMS data through Social Media (Authors: G. Sylaios, N. Kokkos, K. Zachopoulos, M. Zoidou). Attended: Ghada (Deltares), Adelio (Hidromod), Brussels, Belgium

workshop “Mediterranean Observing System” organized by MonGOOS, Athens, Greece, November 2017. Attended: Georgios (DUTH), Ghada (Deltares), SvD (Agora)

ODYSSEA-Atelier national de lancement du projet ODYSSEA-Tunisie, Tunis, Tunisia

ODYSSEA: - Operating a network of integrated observatory systems in the Mediterranean Sea, Georgios Sylaios ( in the fame of the EOS-COST Action Conference "Evaluation of Ocean Synthesis"), 
Malta
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…still more…

A synthetic analysis of eutrophication in the Greek coastal marine systems - the impact of morphometry and watershed dynamics , Georgios Sylaios ( in the fame of the EOS-COST Action 
Conference "Evaluation of Ocean Synthesis"), Malta

12th Panhellenic Symposium of Oceanography & Fisheries (ODYSSEA: Operating a Network of Integrated Observatory Systems in the Mediterranean Sea. Sylaios G & Operational forecasting system 
of Thracian Sea. Kokkos N, Zachopoulos K, Sylaios G), Kerkyra, Greece

Urban Strategies for Waste Management in Tourist Cities (FROM MARINE LITTER TO MICROPLASTICS : THE ODYSSEA PROJECT CONTRIBUTION, Georgios Sylaios ), Kavala, Greece

CO-EVOLVE project Info-Day:Enhaching the co-evolution of human activities and nature systems for the sustainable development of coastal and sea tourism, , Georgios Sylaios, Komotini, Greece

MEDASSET/iSea, Info Workshop on Fishers, Sea Turtles and Sharks:Alliance for Co-existence, Kavala, , Georgios Sylaios, Greece

Plastics in the Ocean

(Hekma Achour, Slim Gana, Dorra Maoui, Sarra Melki, Fadoua Ben salah, Minra Gharbi, Mohamed Amine Yahyaoui) represented ODYSSEA at the reseaerchers night on the UE

Identification of the existing local data sources and data gaps (ODYSSEA local partners will collect the data) 

Launch meeting of ODYSSEA in Tunisia - Tunis, Tunisia

Meeting -w-Businessmed & MEDEF, Paris, France

Meeting-w-Businessemed & Confindustria, Rome,Italy

Businessmed General Assembly, Rome, Italy

Meeting & dinner EbsoMed,Tunis, Tunisia

Bizerte Sea Forum, Tunisia

North Africa Business Development Forum, MEDA Week 2018, Barcelone, Spain

Meeting in Algiers of the high level working group to endorse the initiative for sustainable blue economy in Western Mediterranean "Westmed"

CBD 22th meeting of the Subsidiary Body on Scientific, Technical and Technological Advice, Montreal, Canada.

Simon Keeble presented ODYSSEA at the SEACAMS meeting at the Universoty of Bangor. SEACAMS are devloping a platofrm similar to the ODYSSEA Platform in Renewables

Katerina Spanoudaki and Nikos Kampanis participated in the MEDSLIK-II steering committee meeting held in Bologna, Italy and hosted by CMCC and UNIBO

1st ODYSSEA summerschool in Kavala

Regional meeting on IMAP implementation: best practices, gaps and common challenges, Rome, Itlay;
Presentation by Laura Friedrich and Lauren Weatherdon (WCMC)
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…nearly there…but more…

MEDCIS General Assembly, Athens, Greece:
Presentation by Josie Wastell (WCMC)

Meeting with the UN Environment Mediterranean Action Plan (UNEP/MAP) Coordinating Unit to discuss opportunities for collaboration with ODYSSEA
The meeting was held in conjunction with the ODYSSEA Work Package Leaders meeting in Athens, Greece
Meeting attended by Josie Wastell and Laura Friedrich (WCMC)

WCMC attended a meeting in Brussels as part of WCMC’s engagement with the EKLIPSE project in relation to informing the ODYSSEA business plan. 

Katerina presented ODYSSEA project 
activities at the Researcher's night 
organised at FORTH

ODYSSEA is presented to Keramoti and Chalastra mussel farmers and Kavala Port Authority administrators. July 2017

ODYSSEA is presented to local public education community(Elementary and High School teachers)

ODYSSEA is presented to ENERGEAN and process for hosting equipment is initiated

Bizert Sea Forum

Hekma attend to the officila ceremony of Launching the Blue Season Event- Tunisia

Meeting with the National Agency for the Protection of Environment

Meeting with the Hydrographic and Oceanographic Center of the Tunisian Navy, National Center for mapping and remote sensing

Meeting with the Ministry of agriculture, water ressources and fisheries

Meeting at the Ministry of National Defense, ¨Power point presentation "ODYSSEA Project", Hekma ACHOUR

Meeting at the legal departement of the National Agency for the Protection of Environment

Meeting with the Ministry of Tourism, nautical activities direction

Meeting at the Coastal Protection and Development Agency

Meeting at the National Institute of Meteorology

Meeting at Business and Decison Company

Meeting with the French Embassador

Meeting with the Hydrographic and Oceanographic Center of the Tunisian Navy

Meeting with the Steering committe of the Blue Season event
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…a few more…

Meeting at the Greeck Embassy

Meeting at the Heinrich Böll Stiftung

Meeting with Members of PNUD-Tunisia

MEDCIS General Assembly, Athens, Greece: WCMC was invited to attend and present ODYSSEA; the meeting was postponed last minute to Feburary 2018 (see entry no. 15 in this category); non-
refundable flights had already been booked

field work in Gökova Bay (Yelda A. Turan, Çetin Keskin)

interviews with potential end-users in Gökova Bay (Yelda A. Turan, Çetin Keskin, Süheyla Karataş Steinum)

determination of buoy constraction area in Gökova Bay (Yelda A. Turan)

field work and interviews with potential end-users in Saroz Bay and Gökçeada Island (Çetin Keskin)

1th ODYSSEA Summer School (Elif Yılmaz and Turgay Öksüzoğlu attended)

Çetin Keskin attended to the course in Tromso on "An Introduction to Ecopath with Ecosim" in Tromso

Çetin Keskin, Murat Gündüz and Cumhur H. Yardımcı attended to the "ODYSSEA WP4 workshop on Delft-FEWS, Delft3D and AQUASAFE" in Crete

Yelda A. Turan and Çetin Keskin attended to "ODYSSEA WP4 Workshop on Ecopath Modelling" organised by AUTH in Thessaloniki

Tsikliras and Dimarchopoulou attended an stock assessment workshop on a new method (LBB)

FAO/GFCM/JRC Summer School in Quantitative Fisheries - Stock Assessment Module 2, Capo Granitola, Italy (Tsikliras)

FAO/GFCM/JRC Summer School in Quantitative Fisheries - Stock Assessment Module 2, Capo Granitola, Italy Dimachopoulou

SS3 stock assessment training workshop, Rome Italy (Tsikliras, Dimarchopoulou)

Summer School in Quantitative Fisheries - Stock Assessment Module 2, Capo Granitola, Italy (Pardalou)

1st ODYSSEA Summer School Operational Oceanography for Science, Business and Society, Kavala, Greece

Training Program for the Observatory Managers and Operators, Lisbon, Portugal
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…and finally…

Jerico-Next Summer School On Operational Oceanography for Blue Growth held in Malta

1st ODYSSEA Summer School Operational Oceanography for Science, Business and Society, Kavala, Greece (financial support to North African 6 students)

Training Program for the Observatory Managers and Operators and GA, Lisbon, Portugal

Participation to 1st ODYSSEA Summer School Operational Oceanography for Oceanography for Science, Business and Society, Kavala, Greece

Training Program for the Observatory Managers and Operators, Lisbon, Portugal

1st ODYSSEA Summer School Operational Oceanography for Science, Business and Society, Kavala, Greece

Training Program for the Observatory Managers and Operators, Lisbon, Portugal

We have lots of requests to attend events and collaborate.

Just today, request to collaborate with the World Ocean Council where 
they are providing the global marine business sector with better access 
to relevant tools, skills and knowledge around meeting SDGs and 
building the engine of the Blue Economy. They are creating a 
communications platform to engage and distribute content with 
stakeholders.
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Capacity-building activities

North African partners, with 
the support of the ODYSSEA 
Project  Executive,  organized 
public events and bilateral 
Meetings with (mainly 
governmental) stakeholders 
which facilitated 
considerably the approach 
and dialogue with key actors 
at national level. 

First public conference in 
North Africa took place in  
November 2017 in Egypt, 
organized by RAED with the 
participation of NIOF
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ANDDCVS with the support of SPA/RAC and the 
participation of DELTARES and DUTH organized in 
February 2018 workshop in Tunis 
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ODYSSEA discussed in concluding session of event on 
applying the Ecosystem Approach in the Mediterranean, 
held at INAT in April 2018
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AGIR presents ODYSSEA in HCEFLCD workshop
January 2018, Al Hoceima, Maroc
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ODYSSEA recognized by WestMED Maritime 
Initiative’s landmark Algiers Declaration
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ODYSSEA in la Nuit des Chercheurs
28-29/9/2018, Cité de la Culture, Tunis
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ODYSSEA invited to participate in "Climate 
Diplomacy Week“, September 2018, Cairo, Egypt
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ODYSSEA highlighted at North Africa forum of 
Barcelona’s 2018 MedaWeek, November 2018
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ODYSSEA,  guest of honour in 1st Sea Forum, 
Bizerte,Tunisia,  October 2018
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ODYSSEA designated ambassador of La Saison 
Bleue (Tunisia, September 2018)
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ODYSSEA Project participates in major 
Fisheries and Aquaculture International 
Fair in Algeria, September 2017
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Summer School, Kavala, 
September 2018

Understand the concept of operational oceanography.

Use the ODYSSEA project platform for retrieving, managing 
and processing oceanographic and environmental data of the 
Mediterranean Sea.

Explore the Copernicus Marine Environment Monitoring 
Service (CMEMS) products, learn the data and parameters 
provided, download and process these datasets.

Retrieve and use satellite datasets and explore databases on 
the marine environment.

Learn about the modern developments on marine 
instruments and sensors used in field sampling for operational 
oceanographic monitoring.

Get acquainted with the use of operational forecasting 
mathematical models e.g., hydrodynamic, wave, water quality 
models, etc.

Final day opportunity to use all they learned.
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Participants

Name Country Name Country 

Katherine Amorim Brazil Meysam Majidi Nezhad Iran 

Hassan Benaissa Morocco Konstantinos Michailidis Greece 

Djamel Benmayouf Algeria Melina Nalmpanti Greece 

Fadoua Ben Salah Tunisia Ilyass Nibani Morocco 

Eleni Bintoudi Greece Turgay Oksuzoglu Turkey 

Essam Buzaid Libya Thanasis Papadopoulos Greece 

Ahmed Elshazly Egypt Hanane Rassam Morocco 

Mirna Gharbi Dit Kacem Tunisia Georgios Vagenas Greece 

Amine Kabrane Algeria Borut Umer Slovenia 

Souad Lamouti Algeria 
Mohamed Amine 
Yahyaoui 

Tunisia 

Hussien Maiyza Egypt Elif Yılmaz Turkey 

Anna-Aikaterini 
Malamidou 

Greece 
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Impact of outreach

• Establishing links with stakeholders / user / 
peers and partners and to develop an 
extensive – high value – network

• Improve collaboration opportunities

• Education and capacity building

• Identifying potential long term clients

• Creating a ‘buzz’

• Finding our place in the landscape

• Creating advocates
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Main tasks during the next 
period

Review of the Communication Plan with the Communication Working 

Group. The next stages of the project become more focussed on the 

Platform, Products & Services and the results from the Observatories.

1

The next Summer School is planned to be held in Tunisia in September 

2020
2

Continued development of communication materials to focus on the 

supporting the uptake of the Platform, Products & Services and outputs 

from the Observatories. 

3

Continued social media activities, focussed conference and workshop 

attendance, blog articles.
4

Enhance the design of the website to reflect results of the project.5
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What will be different going 
forward?

To the Policy Officer(s): What are your thoughts on the value 
and impact that ODYSSEA can bring? Can we quote you on that?
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