URBAN WASTE - Urban Strategies for Waste

Management in Tourist Cities

AGENDA
26'-28" June 2018, Kavala

Venue: Airotel Galaxy Hotel Venizelou 27, P.O. 65302, Kavala

Steering Committee
Venue: Airotel Galaxy Hotel
Venizelou 27, 65302, Kavala

Room “Paggaio”

26" June | For SC members

17.00-17.20 WP9 - Project Management and Coordination (CE)
17.20-17.40 WP3 — State of the art and next steps (CE)
17.40-18.00 WP4- State of the art and next steps (AlU-IDF)
18.00-18.20 Coffee Break

18.20-18.40 WP5- State of the art and next steps (ULPGC)
18.40-19.00 WP6 — State of the art and next steps (Al)
19.00-19.20 WP7 — State of the art and next steps (ACR+)
19.20-19.40 WP8- State of the art and next steps (ACR+)
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Staff Exchange

27" June | Pilot partners (optional)
Recycling Sitein Xanthi (KAAE Zav O ng, EAAnv (kA

09.00-12.00 Ertaitpecia A tontoinonsAvakOk Awo ng,
Aeppe T &id ng, Sorting)

12.00-13.00 Tour at Kavala Old City - Measures for waste management during big events and

festivals

Training, Pilot’s Presentations and Municipality Forum

Venue: Airotel Galaxy Hotel
Venizelou 27, 65302, Kavala
Room “Nestos”

27" June | Pilot partners

13.00-14.00 | Welcome lunch

14.00 - 15.30 Follow-up training on the implementation of measures and Urban Metabolism
(Al, BOKU)
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15.30 — 17.00 P!Iot s presentations: state of the art of implementation phase (1 round) — 6
pilots

17.00-17.15 | Coffee Break

17.15 — 18.30 Pilot’s presentations: state of the art of implementation phase (2™ round) — 5
pilots

18.30-19.00 | Municipality Forum
Official dinner - Psaraki ([ t @« Y a padK L

20.00 ( vae )

Address: Ethnikis Antistaseos 3, Kavala

whenw. urban-waste.eu
info@urbap-waste.eu



Mutual Learning event
Marine litter (to be completed by ACR+)
28" June 2018, Kavala
Venue: Airotel Galaxy Hotel
Venizelou 27, 65302, Kavala
Room “Nestos”

28" June Open event - For wide audience of stakeholders and interested parties

08.30—-09.00 | Registration (wellcome coffee-optional)

09.00-09.30 | Institutional greetings —

Dimitra Tsanaka, Mayor of Municipality of Kavala
Christos Eliadis President of Port of Kavala
losifidou, Dimofeleia
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09.30—-09.45 | Introduction to external speakers (ACR+)

09.45-11.15 | External speakers
Marine Litter: a Global Challenge that Concerns Us All

Constantinos Triantafilou, Assistant Executive Director, Hellenic Marine
Environment Protection Association

........................................... (to be confirmed)
University of Split, Institute for oceanography and fisheries

“Microplastics” (to be confirmed)

Prof. George Sylaios, Democritus University of Thrace, Department of
Environmental Engineering

11.15-13.00 | Demo /Pilot Action - to be confirmed -feedback from Triantafilou expected

13.00-14.30 | Lunch break

14.30-16.30 | Visit

“Port of Kavala” - Waste Management Plan of Port, Implmentation of URBAN
WASTE measures/ pilot implementation of floating trash bin
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